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1. Introduction

This policy sets out Inspire Education Trusts approach to restrictive interventions including the use
of reasonable force, restraint and seclusion. Inspire Education Trust recognises that restrictive
interventions can have a significant physical and psychological impact on pupils and staff.

Under section 93 of the Education and Inspections Act 2006, all members of school staff have a
statutory power to use reasonable force in limited circumstances to prevent a pupil from causing
injury to themselves or others, committing a criminal offence, damaging property or causing
disorder.

The measures included within this policy should only ever be used when necessary, and that they
are proportionate, reasonable and lawful and where de-escalation measures and strategies within
the Relational Behaviour Policy have been exhausted. Staff will use measures that enable choice,
control and independence whist maintaining welfare, dignity and human rights of pupils. Within
this policy we will comply with;

e Equality Act 2010

e Human Rights Act 1998

e Education and Inspections Act 2006 (incl. sections 93/93A

e Schools (Recording and Reporting of Seclusion and Restraint) (No.2) (England) Regulations

2025

e Health and Safety at Work Act 1974

o DfE guidance: Restrictive Interventions and the use of reasonable force 2026

e Keeping Children Safe in Education 2025

e Working Together to Safeguard Children 2025

We are committed to;

e Safeguarding all our pupils

e Preventing or minimising the need for restrictive intervention

e Supporting staff to manage behaviour consistently, fairly and confidently

e Providing appropriate training to support staff in their role

e Meeting all statutory recording and reporting duties

e Maintaining respect and dignity for all pupils ensuring they are not subjected to inhuman
or degrading treatment

e Promoting children’s rights through the United Nations Convention on the Rights of the
Child (UNICEF)

2. Terminology

2.1 Restrictive intervention: a means to prevent, restrict, or subdue movement of the body, or part
of the body, of a pupil. This guidance uses ‘restrictive interventions' as the umbrella term to
describe both physical and non-physical actions aimed to restrain pupils in different ways.

2.2 Reasonable force: a term used in legislation which includes physical restrictive interventions. All
members of school staff have the legal power to use reasonable force in limited circumstances.

Reasonable means using no more force than is necessary for the least amount of time, the
application of which will depend on the circumstances.
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2.3 Significant incident: any incident where the use of force goes beyond appropriate physical
contact between pupils and staff as described in ‘Other physical contact with pupils” within this
document. This includes when physical force is used to implement a non-physical restrictive
intervention.

2.4 Seclusion: a non-disciplinary intervention involving keeping a pupil confined to a place away
from others, and preventing them from leaving either by physical obstruction, blocking, or
making them believe they will be punished if they try to leave.

2.5 Restraint: a term wused in legislation referring to a non-disciplinary intervention which
immobilises a pupil or limits their movement. This may or may not include direct physical
contact. For example, holding a pupil’'s arms to their sides or removing a pupil’s crutches would
both be considered forms of restraint.

3.  Using Restrictive Intervention
Inspire Education Trust prioritises proactive and preventative strategies to minimise the use of
restrictive interventions including;

e Positive behaviour and support strategies and approaches

e Consistent routines and expectations for all pupils

e Trauma-informed practice

e Environmental adaptations

e Early identification of triggers

e Effective communication between staff and leaders

e Effective and strong relationships between pupils and staff

e Positive Intervention Plans and Pupil Behaviours Audit & Assessment

4. Who can use reasonable force?
4.1 All members of school staff have a legal power to use reasonable force in certain circumstances.

To prevent or stop a pupil from:

e causing injury to themselves or others

e committing a criminal offence

e damaging property

e causing disorder among pupils at the school, whether during a teaching session or
otherwise.

4.2 Staff who are likely to need to use reasonable force and/or other restrictive interventions
should be adequately trained in its safe and lawful use and in preventative strategies

incorporating a Team Teach approach.

4.3 Employers have a duty to ensure, so far as is reasonably practicable, the health, safety and
welfare of their employees. Therefore, schools should carry out risk assessments to ensure that
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staff who regularly work alongside pupils where the use of reasonable force and/or other
restrictive interventions may be required can do so as safely as possible.

5. Use of Reasonable Force to search pupils

5.1 Head teachers and staff they authorise have a statutory power to search a pupil or their
possessions where they have reasonable grounds to suspect that the pupil may have a
prohibited item.

5.2 A member of staff can use such force as is reasonable to search for legally prohibited items, but
not to search for items banned under the school rules only.

5.3 Staff should refer to the searching, screening and confiscation in schools - GOV.UK guidance
document for detailed advice on searching a pupil.

5.4 Unacceptable use of force means it is illegal to use force on a pupil for the purpose of
punishment.

6.  Staff Training

6.1 Inspire Education Trust recognise that staff training is a critical component of preventing the
need for restrictive interventions and ensuring that, where they are used, they are applied safely,
lawfully and proportionately.

6.2 In line with the Department for Education 2026 guidance, staff in child facing roles who are likely
to work in situations where restrictive interventions may be required will receive appropriate
training in behaviour support, prevention and de-escalation strategies in line with Team Teach
principles. Training will reflect the principles of this guidance and will support staff to assess the
necessity, proportionality and understand risks to the physical and psychological wellbeing of
pupils. All staff must recognise the impact of trauma and SEND, and make professional
judgements through a crisis management response after all other options to manage a situation
have been reasonably exhausted. There is never an option to use a restrictive intervention that
includes dangerous postures or restricts breathing.

6.3 Training provided to all necessary staff will ensure that schools have assessed the need for
training through the pupils, trends and patterns via robust risk assessment processes, and using
a standardised approach to risk assessment and positive handling.

6.4 Staff who routinely work with pupils who present a higher risk will be provided with training,
support and be included in a reflective supervision process to understand the need to use
restrictive intervention and how this can be avoided in the future using the principles of
necessity, proportionality, dignity and welfare and consideration for SEND and vulnerabilities for
individual pupil.

6.5 At Inspire Education Trust, we have staff trained in the principles of TEAM TEACH along with
two experienced and accredited Team Teach trainers. Team Teach is recognised by the Local

Authority and accredited through BILD — British Institute of Learning Disabilities. Identified staff
undergo Level One training (one day) or Level Two training (two day) depending on the
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0.6

6.7

7.2

7.2

needs/behaviours of the children they are working with. These course are led by qualified
trainers. Staff will also undertake refreshers annually as required.

Although any member of staff may be required to physically intervene with a pupil who is
endangering themselves or others, we would expect accredited staff to take over as soon as
possible. This guidance applies to all aspects of the school day and all regulated activities
including school and trip based activities where school staff are present and in a supervisory
capacity.

There will be mandatory annual training for all Trust staff which will form part of mandatory
induction training for new staff. Regular school level CPD will include regular training around
Inclusive practice, relational practice and de-escalation alongside bespoke training as required
to support needs of specific learners. Team Teach will be delivered annually to those who
require the additional level of training.

Determining when Use of Restrictive Force is appropriate
There will be times when school staff may need to use restrictive interventions, and they should
know this option may be available to them. The decision on whether it is reasonable to use a
restrictive intervention depends on the individual circumstances of each situation. To make this
assessment, the member of staff should consider the following:

s it necessary?

e Staff should consider whether there are other more effective, less restrictive ways to manage
a situation.

e Staff should assess whether a restrictive intervention is likely to successfully reduce the
relevant risks, or whether its use would escalate the situation further or cause more harm
than the behaviour itself.

e Where possible, staff should communicate with other staff members to understand any
broader risks in the environment.

s it proportionate?

e Staff should use the least amount of force or least restrictive intervention necessary for the
least amount of time required to reduce the relevant risks.

e [If the intervention itself is escalating the situation, staff should reconsider their approach
and attempt an alternative strategy.

e Staff should consider the personal circumstances of the pupil such as medical conditions,
special educational needs or other vulnerabilities, their characteristics such as age and size,
and must consider relevant equality implications under the Equality Act 2010.

Staff should be guided by the Team Teach principles and refer to:
Appendix 3; Stages of Distress and Support.

Iltis illegal to use force on a pupil for the purpose of punishment. Pupils should not be restrained
in a way that affects their airway, breathing or circulation, for example, by covering the mouth

and/or nose, or applying pressure to the neck region or abdomen. The use of force can be
dangerous, particularly where it occurs on the ground. If a pupil is unintentionally held on the
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ground, staff should release their holds or re-position into a safer alternative or standing
position as quickly as possible. Where appropriate, the pupil should receive a medical
assessment and treatment for any injuries as soon as possible. For any form of restraint,
including seated and standing, there is a risk of physical and psychological harm, and it should
be avoided where possible.

Appropriate physical contact
Schools should not have a 'no contact’ policy. Additionally, schools should not grant any
requests by parents or staff members not to use reasonable force and/or other restrictive
interventions. The adoption of a 'no contact’ policy at a school can leave staff unable to
intervene where reasonable in the circumstances to fully protect pupils. School leaders should
adopt sensible policies which allow and support their staff to make appropriate physical contact.

8.2 There are circumstances when it is appropriate for staff to have some physical contact with

9.
9.1

9.2

9.3

pupils which does not give rise to any question over the use of reasonable force and other
restrictive interventions. This will depend on the circumstance, but examples of occasions when
physical contact is generally appropriate include:
e to give first aid
e to guide or escort pupils, such as holding the hand of a pupil at the front/back of the
line when going to assembly, when walking together around the school or on a school
trip, or when helping a pupil to a space they have chosen to access to self-regulate
e to comfort a distressed pupil
e to congratulate or praise a pupil, for example a pat on the back or a handshake
e to demonstrate how to use a musical instrument
e to demonstrate exercises or techniques during PE lessons or sports coaching In
assessing whether physical contact is appropriate in a given situation, the member of
staff should use their judgement and have regard to the IET Child Protection Policy.
Consideration should be given to the applicable circumstances, such as whether there
are other adults present and the individual pupil's age.

Seclusion
Seclusion defined as a non-disciplinary, short-term safety measure and involves keeping a pupil
confined to a place away from others and prevented from leaving and should only be used as
a safety measure to protect others from harm when a pupil is experiencing high levels of
emotional or behavioural dysregulation.

In such circumstances, the pupil is not acting with intent. Seclusion should not be implemented
by staff through threat of punishment. The place to which the pupil is confined should be safe
and not feel threatening or intimidating to the pupil. The pupil should be supervised at all times
during the period of seclusion as adult presence is an indicator of potential escalation. As soon
as the immediate risk of harm has reduced, the pupil should be allowed to leave.

Any incident involving seclusion must be treated as a significant safeguarding event. All incidents
of seclusion must be recorded and reported in line with statutory duties. Following the use of
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any seclusion, appropriate post-incident actions must take place including welfare check,
reflection, support and review of strategies.

10. Pupil Welfare

10.1  Staff should consider the impact on the pupil's overall welfare, balanced against any actions
taken (See Appendix 2). For example, pupils who have experienced an adverse life event or
childhood experience, with diagnosed or undiagnosed medical conditions or sensory
impairments. This can also include past trauma or neglect, communication difficulties, or other
needs, and pupils may find the use of restrictive interventions particularly distressing.

10.2  Staff should seek to maintain respect for a pupil’s dignity. This may include, where possible,
considering the location and environment where any intervention is used, such as in front of
their peers, and take reasonable steps to reduce distress to individuals.

10.3  Where possible, staff should clearly and calmly communicate to the pupil what is happening,
why, and explain what the pupil needs to do. For pupils with difficulties with speech, language
and communication, or with English as an additional language, verbal and/or non-verbal
strategies should be used to ensure the pupil understands what is happening and has
adequate time to process information and respond.

10.4  Staff should seek to understand how the pupil is feeling and use this information to determine
whether the restrictive intervention should be, or continue to be, applied, reduced or stopped.
This list of factors is not exhaustive, and staff should also consider other relevant factors. If an
assessment has been made to use restrictive interventions, staff should be supported in their
decision making.

11.  Pupils with Special Educational Needs and/or Disabilities (SEND)
111 Some children and young people with SEND may react to distressing or confusing situations
by displaying behaviours which may be harmful to themselves and others.

11.2 Triggers may include pain, sensory overload, unfamiliar situations/environments or feelings of
fear and anxiety. In particular, pupils who are non-verbal or find verbal communication
challenging may express their needs, discomfort or confusion through actions. This can lead
to pupils with SEND being disproportionately subject to the use of restrictive interventions.

11.3  Schools should seek to understand the underlying triggers of challenging behaviour so that
they can provide proactive support, create an inclusive environment and consider the impact
of school policies on pupils with SEND. For example, schools should consider how the school
culture and environment may be experienced differently by pupils with SEND and seek to
support pupils to cope with situations that they may find distressing.

11.4  Should utilise staff who know individual pupils well to help identify and manage risk such as

trigger points when challenging behaviour is more likely to occur, and develop proactive
strategies to reduce the likelihood of restrictive interventions being used. They should also
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11.5

11.6

1.7

11.8

1.9

12.
12.1

12.2

work with the pupil, parents and other professionals to develop prevention and de-escalation
strategies.

Depending on the circumstances, examples of strategies may include:

e removing stimuli that may be causing distress

e changing body language, facial expression, and/or tone of voice

e supporting the pupil to express their emotions before getting overwhelmed

e engaging the pupil in an activity which can help them manage their feelings of
anxiety

e distracting the pupil in something that interests them or by introducing familiar
objects and activities to redirect their attention.

Where appropriate, school staff should work with pupils with SEND and their parents in the
co-production of any necessary behaviour support plans. Behaviour support plans should
outline any adjustments, such as to address aspects of the school environment which the pupil
finds challenging and ways for pupils to communicate their needs effectively.

Behaviour support plans should detail circumstances where it may be appropriate for staff to
have increased physical contact with a pupil. This should be discussed in conjunction with the
relevant people, such as teachers, parents, the pupil, pastoral staff or health professionals, and
parameters around its use stated clearly in the plan. Where there is an identified risk, such as
increased likelihood in the need to use reasonable force and/or other restrictive interventions,
schools must have risk assessments in place and where possible, mitigate risks such as through
training and prevention strategies.

Whether the use of restrictive interventions is appropriate will depend on the circumstances,
irrespective of whether it has been considered as part of a behaviour support plan. Any
behaviour support plans should be reviewed with the pupil and their parent periodically and
following any significant incident, so that changes can be made based on evidence of what
has worked and what has not worked in practice for the individual pupil.

Where a pupil has a disability, the school has a duty under the Equality Act 2010 to take
reasonable steps to avoid disadvantage so that the pupil can fully participate in the education
provided by the school, and that they can enjoy the other benefits, facilities and services that
the school provides for pupils.

Recording of incidents involving the Use of Restrictive Intervention or Force

Record keeping at Inspire Education Trust recognises that incidents involving restrictive
interventions are significant safeguarding events . The Trust ensures that clear procedures are
in place for the recording and reporting of all relevant incidents in accordance with section
93A of the Education and Inspections Act 2006 and the Schools (Recording and Reporting of
Seclusion and Restraint).

All significant incidents involving the use of reasonable force must be recorded in writing. as
soon as practicable after the event, and staff should endeavour to complete records no later
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12.3

than the same day, even if there is an agreement in place with parents as part of a pupil's
behaviour support plan.

Records must be completed by the staff member(s) involved and must provide a clear, factual
account of the incident. As a minimum, records will include:
e the name of the pupil and the names of staff directly involved
e the date, time, location and approximate duration of the incident
e whether the pupil involved has an identified SEN or disability and their SEN status code
e a2 brief account of what happened, including any known context, antecedents, triggers
and behaviours of concern
e details of any preventative or de-escalation strategies attempted prior to the use of
force
e where relevant, the type of reasonable force used and the degree of force applied
e o brief explanation of why the use of force was assessed as necessary at the time -
details of any physical injuries sustained, distress or welfare concerns
e details of any immediate and ongoing post-incident support, including medical
attention where provided

The requirement to record applies even where the use of restrictive interventions has been discussed
or anticipated within a behaviour support plan.

12.4

12.5

13.
131

13.2

At Inspire Education Trust, our agreed method of recording incidents involving the use of
restrictive intervention, is to record in the ‘Bound and Numbered’ book. This ensures that all
statutory information is recorded. Once completed this will need to be reviewed by the
Headteacher or other staff member with delegated authority. A copy of this will then be
scanned onto CPOMs as a ‘Team Teach’ incident so that any other supporting documents,
information or actions can be added.

Witness accounts should be taken to support additional details and evaluation of incidents to
identify best practice and areas for improvements. These should be gathered as soon after
the event as possible.

Reporting the Use of Force (statutory guidance)

A procedure must be in place for reporting each significant use of force to the parents of the
pupil involved as soon as practicable after the incident and should endeavour, to do this, no
later than the same day.

Exception to this requirement to report is where it appears to the staff member that doing so
would be likely to result in serious harm to the pupil. In this instance, the staff member must
report the incident to any parent(s) who it can be reported to without resulting in significant
harm or, if there are none, to the local authority within whose area the pupil is ordinarily
resident.

A report of the incident made to parents should include:
e the date, time, location and approximate duration of the incident;
e a brief account of why the intervention was assessed as necessary;
e a brief description of what type of force was used and the degree of force applied;
e details of any physical injuries or welfare concerns.
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13.3

13.4

13.5

14.

14.1

14.2

14.3

Schools should communicate this information to parents in writing i.e. via email, online
messaging system, or via a letter if required.

Best practice would include inviting the parents to have a follow-up discussion about the
incident, where appropriate. This could include the following:

e any behavioural triggers or warning signs of an impending incident;

e whether any agreed behaviour support plans were followed;

e what de-escalation strategies were used and how effective they were;

e what might be done differently in future.

The school may use this information to amend or update any existing Positive Intervention
Plan and Pupil Behaviours Audit & Assessment.

Recording and reporting the use of seclusion and non-force related restraint

Inspire Education Trust will ensure that a clear procedure is in place for recording each
seclusion and restraint incident as part of the school’s duty under the Schools (Recording and
Reporting of Seclusion and Restraint) (No.2) (England) Regulations 2025. See Appendix 6 for
recording and reporting procedures for staff to follow.

As outlined in these regulations, an incident of restraint may occur with or without direct
physical contact. For restraint incidents that occur without direct physical contact, for example,
the removal of a walking aid, these must be recorded under the procedures outlined in this
section.

14.2.1 Incidents must be recorded as soon as practicable after the event. It should be recorded
by the staff member(s) involved and they should endeavour to do this no later than the
same day.

14.2.2 The procedure must require that a record of any such incident is made in writing as
soon as practicable after the incident. The requirement to record applies even if the use
of seclusion or restraint in certain circumstances is agreed with parents as part of a
pupil’s behaviour support plan.

Schools should record the following details for a seclusion or non-force restraint along with
names of staff present and any senior leader who was directly involved in overseeing the
incident or who it was reported to including:
e time and date;
e names of pupil and staff directly involved;
e time, date, location and approximate duration of the intervention;
e any relevant needs or circumstances of the pupil, including whether the pupil involved
has an identified SEN or disability and their SEN status code;
e Dbrief account of why the intervention was assessed as necessary in that instance;
e details of any physical injuries sustained, if applicable;
e any post-incident support, such as details of any medical treatment for injuries or other
adverse impacts.
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14.4  Schools must have a procedure in place for supplying a copy of the written record of the

15.

seclusion or restraint incident to parents. Parents must be informed as soon as practicable
after the incident and schools should endeavour to do this no later than the same day.

14.4.1In circumstances where a restraint incident also constitutes a significant use of force,
schools only need to follow the reporting procedure for significant use of force incidents
under section 93A of the Education and Inspections Act 2006 as outlined above. The
same information does not need to be reported twice. However, if a restraint incident
does not constitute a significant incident of use of force, for example, the removal of a
walking aid, this must be reported under the procedures outlined in this section.

Reporting to Parents

Parents must be informed in writing of each significant incident involving the use of force as soon
as practicable after the incident, and Inspire Education Trust schools should endeavour to do this
no later than the same day, unless a statutory exception applies.

151

15.2

147

14.2

16.

Reports to parents will include, as a minimum:

e the date, time, location and approximate duration of the incident;

e 2 brief account of why the intervention was assessed as necessary;

e 2 brief description of what type of force was used and the degree of force applied;
e details of any physical injuries or welfare concerns.

Where applicable, senior leaders will normally invite parents to discuss the incident,
including any relevant triggers, the effectiveness of preventative strategies, and whether
Pupil Behaviours Audit & Assessment and Positive Intervention Plan require review.

In some circumstances, a decision may be made not to notify parents where this is likely to
result in serious harm to the pupil. In such cases, the incident will be reported to any parent
whom it can safely be reported, or, where this is not possible, to the relevant local authority.

All incidents involving seclusion or restraint without physical force must be recorded and
reported. This includes incidents where restrictive interventions are used in line with an agreed
behaviour support plan. Records must be completed as soon as practicable and no later than
the same day wherever possible.

Where an incident of restraint also constitutes a significant use of force, Inspire Education
Trust schools will follow the significant incident reporting procedure set out above.  The
same information will not be reported twice. Where an incident involves seclusion or restraint
without physical force and does not constitute a significant use of force, the reporting duties
under the 2025 Regulations will apply.

(An example parent reporting template can be found at Appendix 1)

Post-incident support and review
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16.1

16.2

16.3

16.4

16.5

16.6

17.
147

14.2

Following any restrictive intervention, the school will ensure that appropriate and timely
actions are taken to safeguard the physical and emotional wellbeing of all those involved, to
understand what happened and why, and to reduce the likelihood of future incidents.

As soon as practicable after the incident, staff will carry out immediate welfare and medical
checks. Staff will check the pupil and any staff involved for signs of injury, distress or illness.
Where appropriate, first aid will be administered and medical assessment or treatment sought.
Any injuries or health concerns will be recorded in line with the schools health and safety
procedures and reported to the Health and Safety Executive where required.

Inspire Education Trust schools recognise that restrictive interventions can be distressing.
Consideration will therefore be given to the emotional wellbeing needs of the pupil, any staff
involved, and any pupils who may have witnessed the incident. Support may include access
to pastoral staff, counselling services, trusted adults or other appropriate support mechanisms.

The School will hold reflective debrief conversations following incidents involving restrictive
interventions. These discussions are intended to support wellbeing, enable learning and
improvement, and reduce future risk. Where appropriate, debriefs will include:
e afactual review of what happened and why;
e reflection on early warning signs and triggers;
e consideration of what preventative and de-escalation strategies were used and their
effectiveness;
e identification of any alternative approaches that may reduce the likelihood of
recurrence.
Where possible, debriefs should be facilitated by a member of staff who was not directly
involved in the incident, and may include the pupil and their parent where appropriate.

Following any restrictive intervention, the school will review relevant Positive Intervention Plan
and Pupil Behaviours Audit & Assessment and make any reasonable adjustments. Changes
will be made where necessary to better support the pupil, address underlying needs, and
strengthen preventative measures.

Inspire Education Trust schools are committed to repairing and rebuilding relationships
following incidents involving restrictive interventions. Where appropriate, restorative
approaches will be used to support the pupil’s reintegration, rebuild trust between pupils and
staff, and promote a sense of safety, dignity and belonging.

Prevention and Support

Inspire Education Trust schools will use Positive Intervention Plans and Pupil Behaviours Audit
& Assessment (Appendix 4 and Appendix 5) and should detail circumstances where it may be
appropriate for staff to have increased physical contact with a pupil. This should be discussed
in conjunction with the relevant people, such as teachers, parents, the pupil, pastoral staff or
health professionals, and parameters around its use stated clearly in the plan.

Where there is an identified risk, such as increased likelihood in the need to use reasonable
force and/or other restrictive interventions, schools will have appropriate risk assessments in
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14.3

14.4

18.
18.1

18.2

18.3

place (see Appendix 4 and 5) and where possible, mitigate risks such as through training and
prevention strategies.

Whether the use of restrictive interventions is appropriate will depend on the circumstances,
irrespective of whether it has been considered as part of a Positive Intervention Plan and Pupil
Behaviours Audit & Assessment and should be reviewed with the pupil and their parent
periodically and following any significant incident, so that changes can be made based on
evidence of what has worked and what has not worked in practice for the individual pupil.
Where a pupil has a disability, the school has a duty under the Equality Act 2010 to take
reasonable steps to avoid disadvantage so that the pupil can fully participate in the education
provided by the school, and that they can enjoy the other benefits, facilities and services that
the school provides for pupils.

To further support senior leaders in identifying prevention measures, the Team Teach Self-
Evaluation Audit for Leaders should be completed and reviewed regularly.

Guidance for Governing Bodies on Using Data

Schools must take all reasonable steps to ensure that the school’s procedures for recording
and reporting the use of force, seclusion and restraint are complied with. They should
regularly review and interrogate data on restrictive interventions to ensure schools leaders:

18.1.1 identify and implement improvements to policies and practices, particularly where
approaches have been used for some time but have not been effective.

18.1.2 identify areas of learning and development for school staff, supporting specific
departments and teachers to improve understanding and practice.

18.1.3  understand pupils’ repeat patterns and triggers to interrogate the effectiveness of
pupil support measures, share this information with teachers who work with those
pupils to better support them and, where appropriate, their parents, to establish a
behaviour support plan or revise an existing plan.

18.1.4  identify any disproportionate use of restrictive interventions in relation to pupils who
share protected characteristics, have SEN, or other types of vulnerability.

18.1.5 Governing bodies should consider the limitations of data and what can be inferred
from it.  Analysis should be proportionate and avoid over-interpreting small
subgroups of people.

The Inspire Education Trust leaders recognises that the use of restrictive interventions is a

significant safeguarding matter and will provide appropriate oversight to ensure that practice

across the trust schools is lawful, proportionate and focused on prevention.

In line with statutory duties and the April 2026 Department for Education guidance, Inspire
Education Trust leaders will ensure that suitable arrangements are in place to support the
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19.
191

19.2

19.3

19.4

effective implementation of this policy and they associated recording and reporting
requirements. In fulfilling this responsibility, will:

18.3.1 ensure that this policy is implemented and reviewed regularly
18.3.2 assure itself that statutory recording and reporting duties are being met

18.3.3 receive and consider information about the use of restrictive interventions, including
emerging patterns or trends

18.3.4 be mindful of any disproportionate impact on pupils with special educational needs
and disabilities or other identified vulnerabilities

18.3.5 use information from incidents to inform discussion about prevention, training and
support

18.3.6 ensure that staff are appropriately supported and trained

18.3.7 ensure that learning from incidents contributes to the ongoing development of
practice particularly where approaches have been used for some time but have not
been effective.

18.3.8 understand pupils’ repeat patterns and triggers to interrogate the effectiveness of
pupils support measures and share this information with teachers who work with those
pupils to better support them.

18.3.9 identify any disproportionate use of restrictive interventions in relation to pupils who
share protected characteristics, have SEND or any other types of vulnerabilities.

Complaints
Any complaints raised in relation to the use of restrictive interventions will be managed in
accordance with the Inspire Education Trust complaints procedure.

Where an allegation is made that a member of staff has used restrictive interventions
inappropriately, unlawfully or in a way that may have placed a pupil at risk, the matter will be
managed in line with Keeping Children Safe in Education (2025) and Inspire Education Trust's
safeguarding and allegations management procedures.

Where appropriate, the school will work with external agencies to ensure concerns are
managed in accordance with statutory guidance. This includes consideration of whether the
concern meets the threshold for referral to the Local Authority Designated Officer (LADO) and
whether any immediate safeguarding or risk management actions are required.

Inspire Education Trust will ensure that allegations are considered objectively, based on the
available evidence, and that appropriate support is provided to all parties involved. Learning

arising from complaints and allegations will be used to inform training, policy review and
preventative practice.
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Appendix 1 - Example reporting template

Restrictive Intervention Incident Report Form
(Use of reasonable force, restraint and/or seclusion)

Dear (parent/carer name)
(Date and time)

As discussed, (on telephone/in person), an incident occurred today whereby (reasonable
force/restraint/seclusion/restrictive intervention) was used today with (child’s name) due to the risk
of the following;

e Causing an injury to themselves

e Causing an injury to others

e Committing a criminal offence

e Causing serious damage to property

e (Causing a significant disorder

(*delete as appropriate)

The incident took place at (location) and (type of force) for (duration) and was necessary to protect
(pupils/staff/property/pupil). Staff used all available de-escalation strategies before the need for
intervention and ensured that throughout the incident pupil welfare was a priority.

There were (no injuries/injuries) sustained and first aid was (not needed/given).

We always ensure the welfare of our pupils and this incident will result in a review of (Positive
Intervention Plan/Pupil Behaviours Audit & Assessment/curriculum offer/timetable) in order to takes
reasonable steps towards reducing future risk/incident.

If you would like a follow-up meeting to discuss this incident and how we can work together to
support (child’s name), please make an appointment.

Signed

Position

Date

Reviewed by
Position

Date
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Appendix 2

Team Teach is not about using
force.

Team Teach is not about causing
pain or injury deliberately.

Team Teach should never be used
as a punishment or to make sure
the rules are followed.

When do we use Team Teach ’ What should Team Teach feel like?

The plan should include Team
Teach skills right for you and will
be agreed by everyone.

Team Teach skills are designed to make
you feel safe.

People who learn Team Teach are trained
Team Teach can also be used in an | | touse Skill%:
emergency when people are being SKILLS e Which allow you to move safely.
hurt. O e For the shortest possible time

R ; / e Tokeep everyone safe.

We do this because the best way of
keeping everyone safe. The law expects us
to do this.

Treating people with respect and
dignity is an important part of
Team Teach.
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Appendix 3

Stages of Distress
and Support

Primary Secondary

Strategies Strategies

-—

Anxiety/Trigger

Need for diversion,
support and
reassurance

Defensive/
Escalation

Need for diversion,

reassurance, clear

limits, boundaries
and choices

Tertiary
Strategies

Crisis

Possible need for
restrictive physical
intervention
appropriate for the
individual
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.. Within a holistic behaviour
support approach

Recovery

Need for support
and reassurance

Depression

Need for observation,
support, and
monitoring - recover o
and %pqi, Restoration

Need for repair,
reflection and
restoration




Appendix 4

Positive Intervention Plan

Pupil’s Name: Date of Plan: Review Date of plan:
Stage 0 Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
All Calm Anxiety/Trigger Defensive/escalation Crisis Behaviours Recovery Restoration
15
E3s%
%838
£z é
=z
A
ER-
0% %
1
(]
B d

What are commeon triggers? QFT Provision e.g. Proactive strategies If physical Intervention is needed,

Other additional Information of relevance

A SO .




Appendix 5

PUPIL BEEHAVIOURS RISK AUDIT

O Sovaerity of Impoct ———————————py

T

P'I.IPIIIS Narme/Class: negligible mild moderate  significant  extreme
Year Group: vory
Audit undertaken by/date: likedy
i -
bl likat
Pupil profile: E E oy
£8
% E possibio
zé
-
E 3 wanlik ot
gg
l very
unilikaly
EVIDEMCE
Behaviour When Most at Risk Potential of Harm What happened
(Time of day: (Nio Harm, Harm, Serious)
potential triggers)
Overall Risk accessed at: — | Medium | | Low
Dutcome of Audit:
Signed by Auditor; Review Date:
Checked by: Signed:
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PUPIL BEHAVIOURS RISK ASSESSMENT
|

Pupils Mame:

Year Group: Class:

Risk Assessment Undertaken By: Date of Assessment:
Other individuals involved in risk assessment:

Current strategies to minimize risk;
L ]

What health and safety hazards arise or could arise from the behaviour of this pupil? (including trigger points, time of day they may occur and any pattem to behaviour):

Hazard / Person/s Risk level Control measures in place Additional Measures required Risk level
Risk Affected before with controls
controls in place

| w | w

List any activities which cannot be safely managed, as far as it is possible to foresee?

Page 22 of 25




PUPIL BEHAVIOURS RISK ASSESSMENT

Handling Strategies:

Incident Response Further actions needed
Signed by Assessor: Review Date:
Checked by: Signed:

Parental agreement:

| confirm | have read and understood the content of my child's risk assessment. | also agree to be contactable by school during the school day should they need to
liscuss any incidents.

Mame of Parent/Carer: Date:

Signed:
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Appendix 6 - Recording & Reporting Use of Restrictive Intervention or Force

All incidents involving the use of reasonable force must be recorded promptly and factually, on the
same day.

>

When you are notified or are part of a restrictive intervention or force that has taken place
you need to investigate the facts immediately to ascertain the details of the incident.

You must record the following:

- the date, time, location and approximate duration of the incident

- a brief account of why the intervention was assessed as necessary

- a brief description of what type of force was used and the degree of force applied
- details of any physical injuries or welfare concerns

- who was involved

- all de-escalation strategies used to avoid the need for physical intervention

- reasons for force, what alternatives were used first

- injuries or support provided to pupil and staff

Records should include pupil voice, when and if appropriate. Pupils should have an
opportunity for a restorative conversation along with potential sanction or consequence if
appropriate.

All incidents are recorded in a Bound and Numbered book by the staff member involved.

Once completed, this must be reviewed by the Headteacher or other staff member with
delegated authority.

The Bound and Numbered Book incident log should be scanned and uploaded to CPOMS
and tagged as Team Teach. Any other categories that are appropriate can also be tagged
but Team Teach is essential for any restrictive intervention physical or non-physical.

Parents must be notified on the same day. Use the letter template provided and include
the following:

- the date, time, location and approximate duration of the incident

- a brief account of why the intervention was assessed as necessary

- a brief description of what type of force was used and the degree of force applied

- details of any physical injuries or welfare concerns

- where applicable the senior leader will invite the parents in for a meeting to discuss the
incident.

A review should be carried out to identify any changes or reasonable adjustments to the
Pupil Intervention Plan and or/ Pupil Behaviours Audit and Assessment.

Pupil welfare must be considered at all stages of the process.
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Written by: Claire Jones April 2026

Reviewed by:

Senior Lead Review: Rob Darling April 2026
Next Review Date: April 2028
Approved by Directors: 1 May 2026
Signed:

Lois Whitehouse Nicky Aston
CEO Chair of Trust Standards
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